


BUSINESS

macpa GLOSSARY OF TERMS o s I

INSTITUTE

DISCOVERY-DRIVEN GROWTH - A BREAKTHROUGH PROCESS TO REDUCE RISK & SEIZE OPPORTUNITY
By Rita Gunther McGrath & lan C. MacMillan

CORE ENHANCEMENT LAUNCHES

Core-enhancement launches are projects that improve the profit streams and growth of the core business. Although these
launches may be highly innovative, they are building upon or enhancing a business with which your firm is already successful.
(MCGRATH & MACMILLAN, 2009. P. 53)

PLATFORM LAUNCHES

Platform launches are major initiatives, often requiring substantial investment, to establish your firm in a new growth area at scale.
The goal of a platform project is, as the name suggests, establishing a platform for significant growth in future revenues and
profits. (MCGRATH & MACMILLAN, 2009. P. 54-55)

POSITIONING OPTIONS
Positioning options represent initiatives in areas in which your firm is fairly confident that a long-term customer demand exists.
The unknowns might have to do with how that demand will be addressed. (MCGRATH & MACMILLAN, 2009. P. 58-59)

SCOUTING OPTIONS

Scouting options are useful when you have a capability or technology that you think might have value to a set of customers, but
you don't really know for sure. Scouting options are then used to experiment with different approaches to the business to find out
which might work best. (MCGRATH & MACMILLAN, 2009. P. 60-61)

STEPPING STONE OPTIONS

Stepping stone options represent the highest category of options, because the eventual capabilities or technologies needed are
unknown, as are the eventual market demand, and the form it will take. A company invests in such stepping stone opportunities
because it believes that the technologies or markets will be important in the future and it doesn’t want to risk being left behind.

(MCGRATH & MACMILLAN, 2009. P. 61-61)
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an important factor to success) we have a well-developed program and our initial roll out will only be a part of the

full plan.

Program Information

Points will be earned over a lifetime of membership (assumes no change to member number or lapse in
membership)

Points will not be deducted when recognition is earned—points earned over a lifetime of membership

Points will be tracked by volunteer year and lifetime

Points are earned on the basis of a full term of service. If the member is very active or somewhat inactive they
will earn the same points value. Full credit or zero credit are the only options at this time

Students will be eligible to earn points

A member must be current with dues to earn points and be recognized

If the speaker or presenter is compensated by SPE he/she cannot earn points (Training Courses, etc.)

Points earned for service on the Board of Directors would not be included until two years after the end of that
service.

“Volunteer Year” would run 1 September through 31 August; any recognition at ATCE would occur at the
following year’s meeting.

Initial Pyramid: note-we’ve multiplied the points by a factor of 10 and adjusted the points related to each volunteer
opportunity accordingly.

1. Joseph C. Nunes, “The Lowdown On Customer Loyalty Programs,” Forbes.com, Knowledge@Wharton,
1/02/2007, 2:30PM
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Calculating Return on Investment

Two Simple Ways to Calculate the Value of
Volunteer Time

e Independent Sector — Value of a volunteer
hour in the US is $22.14.
e http://www.independentsector.org/volun
teer time).

e Points of Light/Hands on Network —
Overall value of all volunteer time calculated
by job titles and total hours logged.

e http://www.handsonnetwork.org/tools/v
olunteercalculator
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Calculating Return on Investment

A More Complex Way to Calculate Value

Caveat: This does not calculate the
ROI for volunteers themselves.

www.tobijohnson.com

Limits of Return on Investment

Difficult to Calculate Value of ...
¢ Increased Organizational Capacity
e Enhanced Services or Member Benefits
* Better Grant Performance
 Heightened Community Awareness
¢ Increased Consumer Protections
e Positive Changes in Individual Lives
= \/olunteers, clients, staff
e Other Benefits?
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Want to hear more?

Join one or all of our post-ASAE13 webinars, hosted by Higher Logic. They are all free
and offered so we can keep talking! Each takes place 1pm ET and runs up to one hour.

#1 — Sept 10: The IEEE Experiment on shifting the volunteer paradigm with Marc
Beebe, CAE, Director, Strategic Research

#2 — Sept 24: The Maryland Association of CPAs Story of reinventing the volunteer
program with Tom Hood, Executive Director/CEO

#3 — Oct 8: The Society of Petroleum Engineers new approach to volunteer rewards
with Liz Messner, CAE, SPE & Andy Steggles, CEO, Higher Logic

#4 — Oct 22: The Aging Network's Volunteer Collaborative work on finding the ROI
of volunteer programs with Tobi Johnson, MA, CVA, Tobi Johnson & Associates

#5 — Nov 12: Financial Planning Association's story on creating new volunteer
opportunities through a mentoring program with Laura Brook, Director of Community
Development

#6 — Nov 26: The New Volunteer: a conversation led by the Executive Management
Section Council sharing research, findings and case studies that create a new definition
and new framework for successful volunteer management

For more information on the webinars, contact Peggy Hoffman, CAE, Mariner
Management, phoffman@marinermanagement.com, 301.725.2508.

Also, join the conversation and look for updates, details on these webinars and more on
our ASAE Collaborate group Rebuilding The Volunteer Spirit.





