Contributors: Amanda Kaiser, Andrew Chamberlain, Angela Shelton, Banu Kannu, Belinda Moore, Bruce
Rosenthal, Chris Vaughan, Cindy-Lee Bakos, Colin Perry, Damien Smith, Deanna Varga, Felicity Zadro,
Georgia Patrick, Gihan Perera, Hilary Marsh, James McGregor, Jeff De Cagna, Jelena Li, Jo Scard, Joanne
Jacobs, Jonathan Jones, Julie Krieger, Lowell Aplebaum, Maddie Grant, Marion Short, Marjorie Anderson,
Mark Levin, Mary Byers, Matt Crouch, Mel Kettle, Michael Tatonetti, Michael Butera, Michelle Graf, Nigel
Collin, Octavio Peralta, Olena Lima, Paula Rowntree, Peggy Hoffman, Richard Gott, Robbie Kellman
Baxter, Sharon Newport, Shelly Alcorn, Sherry Budziak, Steven Bowman, Sue Froggatt, Sylvia Gonner,
Tommy Goodwin, Tony Rossell, Tony Maguire, Tyler Speers, Venessa Paech, Vinesh Prasad, Zena Burgess.



Contents

LEADERSHIP

Keep Calm - It’s Just a Crisis

Embodying your Values and Leadership

Why Association Leaders Need to Prioritise Themselves

The Global Side of Diversity, Equity and Inclusion

Creating Meaningful Connections in A Digital World

2023 Looks Like a Good Time to Invent a New Type of Leadership Portal

INNOVATION

Rethinking Innovation
The Path to the Top is Paved with Better Questions, Not Fast Answers

What Associations and Nonprofits Can Learn from Deep Adaptation

Don’t Wait to Move the Rug! Seven Steps for Organisational Excellence
Why a Strategic Core is Needed Today More than Ever

Strategic Planning: Opportunities for moving forward

ReVS: A Pathway to Association Growth

Five Ideas Association Decision-Makers Must Discard in 2023

DELIVERING VALUE

Making Membership Essential During Challenging Times & Not Fiddling Whilst Rome Burns
Should | Sunset my Program?

How Advocacy Can Be a Key Driver of Member Value

MEMBERSHIP

Aligning Membership Models to Purpose

Identifying and Solving Systemic Membership Marketing Challenges
The True Meaning and Benefits of Member-Centricity

Organisational Membership: The Future for Association Growth

The Role of Subscription Pricing in Association Membership

CHAPTERS & VOLUNTEERS

Is there a Future for Association Chapters?
Optimal Resourcing for Success: Volunteers Vs Outsourcing Vs In-House Team

ENGAGING ONLINE COMMUNITIES

The Real Reason Members Lean Out
How to Nurture Engagement in Your Online Community

Know Your Responsibilities When Gathering People Online

06
08
10
12
14
16

18
22
26

30
32
36
38
40

42
45
48

50
54
56
58
60

62
64

66
68
70



Why Your Association Needs Content Strategy 72

Are you Leading the Conversation, or Just Following it? 75
Attention Economics: The Bottleneck of Human Thought 78
How to Reset Your Communications and Marketing Teams 80
Trends in Revenue Diversification 82
Successful Association Sponsorship Programs in the New Competitive Environment 84
Generate Revenue and Keep Your Members by Offering a Tailored Insurance Program 86

MEETINGS & EVENTS

Post-Pandemic Meetings Benefit from Different Strategies 88
Three Pillars of Event Sustainability 90
Connecting Emotionally With Your Participants Pays Off: Start Measuring Your Return on Equity 92
Association Leaders Experience Meaningful Engagement in the Northern Territory 94
Global Disruptors - What Can They Teach Us About Events? 96
Have Venue Hire Agreements Evolved? 98
Leveraging Education Programs to Build Value Across Your Association 100
Why Social Learning Matters. Or, Why Most Webinars Suck 102
A Learning-Integrated Life - How Data, Skills, and Artful Design Support Hybrid Work 104

PEOPLE & CULTURE

Talent on the Front Line 108
Helping Your People Embrace Change 110
The Work Ecology Triangle: Key to Strategic Development 12
Top Five Culture Problems and How to Fix Them 115

TECHNOLOGY & DATA

Driving Better Decisions Through Data 120
Let’s Get Digital 124
Reimagining the Australian Psychological Society 126
The Benefits and Limitations of Technology 128
Governance in Action 130
The Hidden Potential of Risk 132

This publication is published by Answers for Associations. Answers is a free
Wers online community for association professionals. Visit www.answers.net.au to
for Associations learn more. The Answers online community is powered by www.trybz.com.au

Want to submit Content?

If you are interested in contributing an article, subscribing to this free journal, or make a suggestion for
a future topic, please go to www.smsonline.net.au/home/associations-evolve or email belinda@smsonline.net.au


https://www.answers.net.au

CHAPTERS & VOLUNTETETRS

Is there a
Future for

Association
Chapters?

While we all felt the rumblings in
chapters before 2020, the pandemic
has us jumping over deepening
cracks in the system. We saw too
many chapters go dormant even as
we saw others burst with activity

and new faces. Disruption opened a
door for us to explore new options for
chapters and chapter programs.

Two major studies captured much of this experience
in data. Findings from ASAE Foresight Works: A World

Reshaped by COVID uncovered several common
themes characterising the chapter response to
COVID-19.

20t century form limited 21t century function.
An antiquated organisational structure limits
chapters’ ability to adapt to a virtual environment.
While some pivoted successfully, many lacked the
flexible and innovative mindset, resources, and/or
technology to shift quickly to the virtual format.

Time zones, rather than geography, redefined
operational boundaries. The shift to a virtual
environment produced several interesting side
effects. Many chapter members who had never
participated in traditional in-person events showed up
for virtual programs — suggesting an opportunity for
responsive chapters to expand their value proposition
beyond those members willing to get in a car. Yet,
paradoxically, this shift also placed chapters in direct
competition with programs delivered by the central
organisation (association headquarters/HQ) and other
chapters.

et

Good leadership still matters. Chapters that adapted
well to the pandemic benefited from good leadership —
flexible, innovative, empathetic, business-savvy,
problem-solving leaders. This fundamental attribute

of effective organisations is especially important in an
environment of uncertainty and radical change —and it
applies regardless of technology.

The Mariner Management/Billhighway 2022 Chapter
Benchmarking Report filled in with data from
association CEOs, CRPs (Component Relations
Professionals) and chapter leaders. The full report,
available for download (free), highlights three critical
deserts that if addressed can truly help associations
answer, “are chapters worth the effort?” And if they
are, how to apply the right services and support to
create what appears to be an elusive value.

To understand the three deserts, we
asked associations: are chapters worth
the effort?

This question continues to stump the association
community. Only 30 per cent of CEOs offered an
unqualified “absolutely” when asked if chapters
are worth the effort and organisational resources
devoted to them.

The answers of the remaining 70 per cent ranged from
“probably” to “absolutely not” with an average score
of 2.8 on a 5-point scale earning a C-at best. CRPs
gave an only slightly better score of 2.9 for overall
effectiveness.

Based on the CEO and CRP surveys, roundtables,

and focus groups, the uncertainty derives from fuzzy
metrics caused by the persistent lack of valid chapter
performance data. Only 22 per cent of associations
surveyed reported having direct access to a full range of
chapter data while 39 per cent reported no access at all.
Most associations rely on chapter-reported or anecdotal
information which, on our close inspection, is usually
incomplete and/or inaccurate in far too many cases.

In our qualitative research, CEOs and CRPs agreed
their associations need a local presence for
networking, education, and advocacy. Yet, without
data, CEOs and CRPs struggle to confidently affirm
the quality and value of chapter performance in these
areas.

Given the extensive range of programs and services
offered by associations to support their chapters,
associations need a more effective chapter data
management system, one that provides a reliable
measure of member value and engagement in chapter
programs.

We detected no obvious positive correlation between
headquarters support and consequent chapter
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effectiveness — sadly, more HQ support did not seem to produce
better chapter performance. This persistent ambiguity should be
ared flag to associations when considering allocation of scarce
resources. If HQ provides the same support year after year, such as
leadership training, but chapter performance doesn’t improve, it's
time to evaluate and revamp the type of support provided.

We're not arguing that chapters aren’t worth the resources or effort,
but associations must address the severe limitations of their current
model of chapter performance assessment. Addressing this will
permit associations to more effectively support chapters.

Conundrums aside, chapters do have a place in many associations.
They’ve been an oasis for members in many associations — providing
PPE, securing legislative/regulatory wins, delivering critical news,
and offering comfort. However, the path to a successful future lies in
navigating three deserts.

+ Data desert. The “data desert” represents a consistent and
disturbing theme throughout this research. We continue to rely on
fragmented, disconnected software systems that offer a fractured
view of how our chapter system delivers value to members and
serves the mission. Though none are perfect, plenty of technology
platforms are available that could provide a far more accurate
picture of our chapters’ performance and a much stronger basis on
which to allocate our limited chapter resources.

Action: Seek new technological answers and bring chapter
leaders into the conversation to assure buy-in. Talk to your AMS
vendor and chapter technology partners about solutions, and
challenge your IT/digital staff to meet this opportunity.

* Volunteer desert. One CEO observed, “The grass is always
greener... where you water it!” Our volunteers represent a precious
resource that we tend to waste by asking them to spend their
extremely limited time dealing with administrative checklist
functions rather than member service and the mission.

Action: We need to apply resources, especially technology,
that reduce or eliminate the need for volunteers to fulfil those
administrative roles. We must build a volunteer development
program that supports and places our volunteers in roles where
they are most likely to succeed.

» Strategic desert. CEOs, CRPs, and chapter leaders spend
far too much of their collective time in the tactical weeds. We
must step back and view our chapters as one part of a vibrant
ecosystem working collaboratively to serve the member and move
the mission. We allow ourselves to be hamstrung by territorial
squabbles that reinforce an “us versus them” culture. Let’s throw
off our HQ shoes or chapter shoes and put on our member shoes
so we can focus on why we're here in the first place.

Action: To get beyond the chapter volunteer and staff blinders,
talk with members about their experiences. Tap behavioural data
to uncover how members are interacting with their chapters.
Develop chapter member personas and walk through their
experiences in a journey mapping exercise.

A final note: At the core of chapters are volunteers. Coming in late
Fall 2022 is the ASAE Foundation report on effective volunteer
models which will offer a roadmap for shoring up this core.
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