
Growing Chapters that 
Attract Members

Turning experience into results



Yes, we’re recording this webinar!

Please fill out our post-webinar survey

We’ll share the recording and chat in 

a follow-up email

Attending live earns you 1 CAE credit

Say Cheese!



Growing Chapters that 
Attract Members

Turning experience into results



Ask the Hosts

How can I track and measure 

component/chapter 

performance?

How can we innovate our 

component strategy & 

meet volunteer needs?



Pick your top chapter… 

what’s the most noticeable thing 

about them?



90-day onboarding journey with 

mentor match, local meet-up 

drives engagement

W e l c o m e

Mentorship connects new and 

seasoned pros; builds 

word-of-mouth and loyalty

C o n n e c t i o n s

Value-grant programs fund 

local professional dev and 

drive engagement & 

retention

S u p p o r t

From the field … chapters with growth



“Associations today are as much active problem-
solvers as they are conveners or trainers.”

Chris Vaughan Sequence Consulting & Kara Fitsgerald, TSCPA

“The members are not looking for that annual spike of 
experience. They’re looking for an arc of experience 
across the year. That event may be a part of it, but what 
happens after your flagship event?”

“Churn isn’t an event that happens on an 

expiration date; it’s a slow fade in engagement 

that starts months earlier.”

Associations Now



Modern Growth Equation

Experience → Engagement → Visibility → Growth
Growth is not recruitment



Connection1

Personal introductions

Meaningful networking

Welcoming culture

Inclusive leadership

Reality Check: People rarely renew because 

of the chapter’s event calendar. They renew 

because they have relationships.



Value2

Learning

Professional growth

Career support

Access to expertise

Ask: "What value would members miss if 

this chapter disappeared tomorrow?"



Participation3

Micro volunteering

Short-term projects

Virtual options

Leadership pathways

Ask: Can members engage in ways 

that fit their interests and availability?

Quick takes



Manager briefings, compliance check-lists, 
resource kits, career day activities,               

student outreach 
Meeting community needs

ADVOCACY / SUPPORT

Peer reviews, mentorship, 
1:1 support, quick consults, job boards 

Programs members USE vs attend
Single topic * Fast, easy to deliver

MICRO-SERVICES

coffee chats, discussion thread, volunteer 
working session, book club, affinity/ 

interest groups
Finding my people * feeling at home

SOCIAL ACTIVITY

Website, e-letter, templates & tools, 
social sites, swag
In the moment * on-demand

EDUCATIONAL ACTIVITY

learning cohorts, peer briefings, practice-
sharing sessions, member-led demos, office 
hours with an SME, case study discussions, 
template walk-throughs
IRL learning * connecting to immediate need

DIGITAL RESOURCES

Conference, reverse trade show, holiday 
party, awards night

SIGNATURE EVENT

HIGH VALUE =
High impact * Relevance *

Usability * Repeatable



Visibility4

Photos and stories

Testimonials

Social posts

Community impact

Celebrate achievements

Reality check: Potential members 

often observe chapters before they 

join. Growing chapters create visible 

evidence of member value.



How many members engage in at least 1 

activity. Participate reveals relevance.

Participation Rate

Measure What Matters

How many new participants come back?
1st Time Attendee Conversion

Number of volunteers & percentage they 

represent of members

Volunteer Engagement

How many members renew? Retention reflects 

experience quality.

Member Retention

Measure guests attending, referral participation, 

inquiry volume.

Prospect Activity



5 Practical Actions You 

Can Take
5

Better conversations, not just 

reporting

Coach to use member stories, 

tap data in decisions

Share stories, not just 

numbers

Identify small wins

Celebrate health indicators – 

beyond membership gains



Key takeaways

When chapters create 

experiences worth talking 

about, growth becomes 

the natural result

Growth is an outcome

Engagement drives 

visibility

Measure what matters

Coach, don’t audit

Inspire



• Current financial reporting

• Chapter member engagement data

• Number of events they’re hosting

• Types of events they’re hosting

• Percentage of members and non-

members attending

• Discovering your chapter ROI

• Innovating your chapter structure

• Rethinking your volunteer strategy

• Training & developing chapters 

leaders

T
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With re:Members, you can see chapter 

performance data in real time—no more 

nagging chapters for:

Want more? Contact us for a 15 

minute chat. 

Your chapters need help? You need 

help with your chapters?

Want more? Contact us for a 15 

minute chat. 

mailto:marketing@billhighway.com
mailto:phoffman@marinermanagement.com


Thank You!
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